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Measures Description Points Incentive Deterrent

Local Achievement of (50%) of 15 >=60% = 10 points bonus <50% =-10 points

Content Local Content Score

Completion On time completion 15 >=1 month ahead = 5 points bonus >=1 month behind =-10 points

Duration

HSE No LTI 14 Each million safe manhour =2 points Each LTI=-10 points
No Farality bonus Each Fatality =-15 point

Progress Actual overall completion 15 >=10% ahead = 5 points bonus >=5% delay =-10 points
progress

Saudization Achievement of (90%) 11 >93% =15 points bonus <90% =-10 points
Saudization

Permits Secure Related Construction | 10 All permits within 3 months of FC=5 Each delayed construction area
Permits points bonus =-5 points

Claims 1 Claim or Force Majeure 10 No Claim/FM per year = 10 points Each Claim or FM = -5 points
during Construction bonus

Settlement Readiness of Settlement 10 >=1 month ahead = 5 points bonus >=1 month behind = -10 points

System System
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CEO Office Finance & Operation & Engineering & Heah & Procurement & HR Administration
12.5% Accounting 12.5% Maint. 25% Technical 20% Safety 5% 10% & Other 15%
CEO 5% o CFO 5% Head of Technical HSE HR Manager ° Admin
O&M 5% Lead 5% Head 2.5% Manager
BoD Secretary/ | ® Finance Mgr. 2.5% 2.5%
Legal 5% 5% Engineering Mechanical HR Officer
Head 5% Engineer Lead HSE 2.5% ®  Admin
Assistant 2.5% ®  Accountant 5% Officer Assistant
2.5% Operations 2.5% Procurement 2.5%
Mgr. 5% Electrical Mgr. 2.5%
Engineer Lead ®  Allother
Maintenanc 5% Procurement iObS 1%
e Mgr. 5% Officer 2.5% eachupto
Other 10%
Operators Engineers 5%
5%
* Direct Employees, Contracted Employee & Seconded Employees
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( Nationality = Training Type x Employee Level = Total Score )

annual




Nationality

Training Type

Employee Level

Saudi (100%)

Leadership Training (40%)

CEO/CFO/O&M Head/Technical Lead/ Legal or BoD
Secretary (30%)

Expat (0%)

Technical Training (40%)

Operations Manager/ Maintenance Manager / Engineering
Manager / HSE Mgr. & HSE Head / Lead Mechanical
Engineer / Lead Electrical Engineer/ Shift Manager(s) /
Operators / Finance Mgr. & Accountant (50%)

Safety Training (10%)

HR Mgr. / Procurement Mgr. / Admin Mgr. / Admin
Assistant / Secretary / (15%)

Administrative Training (10%)

Other roles (5%)

* Direct Employees, Contracted Employee & Seconded Employees
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