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1.  Introduction:  

The Saudi Water Partnership Company (SWPC) is a government -owned company 

with a capital of SR 100,000,000 (One Hundred Million Saudi Riyals). Established 

under the Ministers Resolution No. 494, SWPC's role includes purchasing 

desalinated, purified, treated, and untreated water, as well as co -generation. The 

Ministry of Finance supports SWPC's financial stability for long -term contracts.  

SWPC  Objectives  

• Tendering and supervision projects for desalination, water purification, sewage 

treatment, and co -generation.  

• Tendering and supervision of  water storage tank projects.  

• Tendering  and supervision  dam construction projects for drinking water.  

• Tendering and supervision of water transmission system networks.  

• Buying and selling water and electricity.  

• Purchasing fuel for its operations.  

As part of SWPC's objective to supervise independent sewage treatment plants  

(ISTPs) , SWPC is writing to request a quotation for the assignment  of subject matter 



 
 

expert to evaluate technical issues  of the Sewage Treatment Agreements (the Project 

companies)  and illustrate the ir impact on the contractual obligations .  

2.  Scope of Works:  

The objective of this procurement is to audit of the Plant Settlement System covering 

technical, contractual, and operational aspects  for two independent sewage 

treatment plants (ISTPs)  –  Jeddah and Taif with design capacities 300,000 and 

100,00 respectively . 

Role and Duties:  The  Consultant /Auditor  will be responsible  for conducting a 

thorough (technical  / financial …)  evaluation of the ISTPs  settlement systems : 

1. System Review & Compliance Assessment  

2. Metering & Monitoring Validation  

3. Data Integrity & Reporting  

4. Contractual & Financial Implications  

5. Risk Assessment & Recommendations  

6. Outcome : 

• Audit Plan & Methodology (to be approved before commencement).  

• Draft Audit Report highlighting preliminary findings.  

• Final Audit Report including verified findings, compliance assessment, risk 

analysis, and recommendations.  

• Presentation of Results to key stakeholders (e.g., SWPC, NWC, Project Company).  

Specific Tasks:  

• Data Collection & Review  

• Site Inspection  

• Process Evaluation  



 
 

• Regulatory Compliance  

• Environmental Impact  

• Performance monitoring and indicators  

• Technology and Innovation Review  

• Cost -Benefit Analysis  

• Report s and Recommendations  

3.  Duration : 

The project will be completed in the following phases  for each ISTP : 

Phase  Description  Duration  

  weeks  

Phase -1    Data Collection and Initial Review   2  

Phase -2   Site Visit and System  Evaluation  1.5  

Phase -3    Analysis and Reporting   1.5  

Phase -4   Final Report and Presentation  2  

Total Duration for each ISTP  7  

4.  Main Project Deliverables : 

• Data  Collection and Review Report  

• Site  Inspection Findings  of the system and the related  

• Process  Evaluation Report  

• Regulatory  Compliance Assessment  

• Environmental  Impact Assessment  

• Capa bility Assessment Report  

• Technology  and Innovation Review  

• Operational  and Maintenance Recommendations  

• Cost -Benefit Analysis Report  



 
 

• Final  Technical Evaluation Report with Recommendations  

An inception report shall be provided to SWPC within one (1) week of the completion of 

site visits to provide a review of the preliminary findings and relevant issues. The 

Consultant /auditor  will provide the draft evaluation report, within three (3) weeks of the 

site visits, covering all detail . 

The draft report shall be supplemented with necessary site inspection records, templates, 

investigations, condition scoring, matrices, graphs, maps, drawings, photographs and 

other databases  etc. generated during the course of study.  In order to conduct the study, 

it is essential that the consultant/auditor  fully understands the existing site conditions 

including any potential complexities involved therein. The consultant/auditor  must , 

therefore,  have a strong reputation with proven expertise in settlement system of 

wastewater treatment project , IT, wastewater  engineering , cyber security aspects , and 

demonstrate comprehensive understanding in respect of  relevant regulatory standards  

as application within the KSA as well as the internationally accepted standards .  

5.  Evaluation : 

- 70% Technical  

- 3 0% Financial  

Evaluation  Criteria  

Criteria  Percentage  
Relevant Experience  2 0  %  
Similar Project References  15 %  
Technical Knowledge & Methodology  20 %  
Understanding of SWPC / KSA Regulatory  Framework  15 %  
Team Competence and Key Experts  15 %  
Reporting, Communication & Deliverables  15%  

 

 

 

 



 
 
 

 

6.  BOQ : 

Prices for the above scope of work and any additional required items should be filled in 

Saudi Riyals in the BOQ below:  

Item   Description   Unit     Quantity  Unit 

Price  

Total 

Price  

(Without  

VAT)   

1  Audit of Plant Settlement 

Systems  –  Jeddah  ISTP  

1  1    

2  Audit of Plant Settlement 
Systems  –  Taif ISTP  

1  1    

Total Price (Without VAT)   

VAT   

Total Price (With VAT)    

 

7.  Confidentiality :  

All information provided in this RFQ and subsequently to the selected service 

provider must be treated as confidential. The recipient agrees not to disclose any 

part of this information to third parties without the prior written consent of the Saudi 

Water Partnership Company (SWPC). This confidentiality obligation remains in effect 

even after the RFQ process is completed.   


